oT.IGNACE

z) : Saint Ignace Area Recreation Advisory Committee
M' Meeting Agenda for December 14, 2022
QGCREAI.:IONDEPP&N& 6:30 PM City Hall Council Chambers & Zoom
1. Callto Order by at PM.

2. Pledge of Allegiance

3. Roll Call- Voting Members (Need 6 for a Quorum)

Present Present
Ed Paquin, St. Ignace Citizen at Large Austin Kimberling, Moran Township Rep.
Emily Fullerton, St. Ignace Citizen at Large Quincy Ranville, Visitors Bureau Rep.
Robert St. Louis, City Council Member Tammy Shepard, SIHA Rep.
Willie LaLonde, City Council Member Bridgett Sorenson, Sault Tribe Rep. (Chair)
Martha Sjogren, St. Ignace Area Schools Rep. _ Darcy Long, City Manager

Mandy Bowlby, Moran Township Rep. Maggie Mieske, Recreation Director (No

Vote)

Hannah Tropiano, Events & Program
Coordinator (No Vote)

4. Corrections, Deletions or Additions to the Agenda (Board & Staff Only)

5. Approval of the October Minutes by

6. New Business
1. Recreation Update
a. Halloween Spooktakular
b. Holiday crafts workshop on Sat, Dec. 17"
c. Volunteers/donations!
d. Programs: aerobics, cheer, Kids Fit, Fab Fridays, game nights, Wellness Challenge (mini health fair)
i. Working with MCTC, Wellness Coalition, 4-H, etc.
2. Staffing updates
a. Cathi Bialk promoted to Office & Recreation Assistant
b. Hannah has taken a new job in D.C.
c. Rink Attendant Position: 2 new, one let go
3. Arena & Facility Update
a. New Facility Manager-Dan McDonald
b. Facility Events: Hockey tournaments

i. Concessions



c. Open Skate and Stick & Puck
d. Heating and boilers
e. Olympia
4. Fitness Center Suggestion Box & Updates
a. New Suggestions
i. Need new flat and incline benches (in budget)
ii. Best Board
b. Grant Request denied
i. New funding suggestions?
5. End of Year purchases
a. Breakaway bases for Little League (received grant)
b. Ice skates (received grant)
i. Is SIHA willing to help (discount?)?
6. Events & Program Coordinator Search
a. Consider it to be a part time position and make facility manager full-time/salaried?
b. Creative budgeting?
Public Comment

Next Meeting Date — February 8, 2023 @ 6:30 pm (Any excused absences for next meeting?)

Motion to adjourn by , seconded by ,at

PLEASE CONTACT OFFICE 24 HRS IN ADVANCE IF YOU ARE UNABLE TO ATTEND

PM.



